West Chester Public Library
415 N Church Street
West Chester, PA 19380
610-696-1721

Minutes
Of the April 13, 2026 meeting of the Board of Trustees of the West Chester Public Library.

Board Attendance: A. Rayburn-Pizzica, D. Enea, S. McDonald, J. Reiner, K. Dungee, M. Triubiani,
G. Mak, J. Salvo, L. Nelson, M. Brooks, C. Hazley, M. Patterson

Staff Attendance: C. Klimek, H. Siegele, C. Kelly
On Monday, April 13, 2026, S. McDonald, President, called the meeting to order at 7:06 pm.

Consent Agenda: M. Patterson made a motion to approve the minutes with suggested changes.
K. Dungee seconded. Minutes were approved.

Staff Comments: “Unearth a Story” Summer Reading challenge is being planned. Library’s
America’s 250 events/campaigns are in the works. New, year-long adult program coming re:
healthy cooking for food insecure community members with the Chester County Food Bank.
Chair yoga is also a new adult program in the works. The children’s program Royal Tea event is
coming up! YA book section has been moved downstairs to consolidate that collection and offer
the teens a dedicated section of the library to read/spend time.

President’s Report: S. McDonald shared that there was no executive committee meeting was
held this month. No other updates.

Treasurer’s Report: K. Dungee shared that information can be found on the Board’s Google
Drive and to anticipate a finance committee meeting later this month.

Committee and Development Reports
Executive: No updates, Executive Committee did not meet this month.
Finance: K. Dungee shared that the library’s delinquent sales tax of $151.00 was paid.
Development: L. Nelson emailed and distributed the Development Committee updates and

minutes from their meeting this past month. He encouraged our board to donate so we can
assure 100% board participation. Spring appeal letter has been shared with all board members.



The committee presented two options for a “Celebrating Our Achievements” visual to go out
with the spring appeal letter and asked the Board to help decide which option to use.
Discussion ensued re: mailing details, costs, and options. J. Reiner made a motion to send the
Spring Appeal letter to the expanded contact list and approve the mailing costs and A.
Rayburn-Pizzica seconded and then more discussion occurred. The motion was passed.
Upcoming event ideas and plans were shared, including our story times at Porch Fest on May
16",

Holiday Home Tour: No updates.
Personnel: J. Reiner shared that there is a meeting upcoming in May to review job descriptions.

Strategic Planning: A. Rayburn-Pizzica shared that there will be an upcoming joint board
committee and staff meeting to check in on the first quarter of the new strategic plan.

Building: No updates.

Governance: D. Enea shared several policies that have been updated to meet CCLS, ALA, and
additional legal standards as well as to assure consistency with all other policies. She asked that
the board please review the documents and share any conflicts or issues identified in the
drafted policies to be prepared to approve in May’s meeting.

Community: No updates.

Systems Advisory Council: A. Rayburn-Pizzica shared that all the WCPL Board’s feedback on the
draft CCLS Member Agreement was shared with CCLS.

Old Business: No old business.
New Business: No new business.

S. McDonald adjourned the meeting at 8:13 pm to go into Executive Session and discuss
personnel matters.



